PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board Meeting

April 6, 2011
7:00 – 9:00 p.m.  – Town Hall (Harbor Room)
AGENDA

Call the meeting to order

Public comment time
Approval of minutes
Operational and Organizational Matters

Board Follow-up Items
Draft 2011 Action-Plan

March Monthly Revenue and Performance Reports

Preparations for 2011 Paid Parking Season


Striping, marking, signs, etc. - progress report
2011 Paid Parking Season Projects

RFP for Multi-space Pay Stations - list of proposals received
Proposed PGDC/Park Plymouth Policy Changes


Risk Assessment Policy

(revision related to collections - held over until reviewed by the auditor)
Plymouth Parking Plan

Upcoming presentation to the Plymouth Center Steering Committee

Next Steps

1954 Rules & Regulations 

Review comments received from Town

OCPC promoted Bike Week event(s)


Proposed event for Plymouth (L. Price) - status report
Plymouth Multimodal Facility Study - status report
2020 Parking and Transportation Subcommittee - status report

Financial Matters


Bills, financial reports, other
Capital Plan


Projects list and discussion

PRA presentation to the Selectmen given on March 29th



A few comments on the presentation
Temporarily adjourn the Public Meeting to go into Executive Session under the provisions of MGL, Ch. 39, 23A-24 (roll call vote)



Call the Executive Session to order



Review minutes of some Executive Session meetings


Certain outstanding citation matters



Organizational matters


Adjourn the Executive Session and return to the public meeting
Call the public meeting back to order

Other business

Motion to adjourn the public meeting
